
project.  Also if you hap-

pened to wonder in early, 

stay late, or visit during 

lunch, Chan would treat you 

to some unique tricks on 

tooling or geometric stamp-

ing. 

  Bob Beardôs class made a 

check book cover that in-

cluded embossing, filigree, 

figure 

carving, 

and de-

tailed col-

  Wow!  A year passes 

quickly.  It seems as though 

we just started planning for 

the second ELW and yet,  

our 2009 Extreme Leather 

Workshop is now history.  I 

believe a great time was had 

by all.  We had three main 

classes plus the free youth 

classes keeping everybody 

busy.  We need to thank our 

instructors Robert Beard, 

Chan Geer, Pete Gorrell and 

Billy Brown for holding out-

standing classes. 

  Chanôs class made a Sheri-

dan style letter holder.  Folks 

in that class ranged from 

being 

com-

pletely 

new to 

leather 

craft to 87 year old Harold 

who has been doing leather 

work for longer than I have 

been alive!  Everybody 

worked hard, learned some 

Sheridan tooling, basket 

stamping, two types of lac-

ing, forming and making a 

base and attaching leather to 

it.  This skills open the door 

for producing items such as 

boxes and cylinders in a sim-

plified manner.  Everyone in 

Chanôs class finished their 

   Planning has already 

started for 2010 ós 3rd An-

nual Extreme Leather 

Workshop.  Instructors 

have been selected and 

class details are being 

worked out.  We are re-

viewing attendees evalua-

tion forms for ways to im-

prove on 2009ôs event. 

  We will be re-vamping 

our website to include 2010 

workshop details,  pictures 

from 2009,  and work to 

make some of the site more 

user friendly. 

     We welcome any input 

our readers and workshop 

attendees have with re-

gards to improving what 

we are offering either 

through classes or via the 

web and newsletter. 

HidesToArt  

193 Wildflower Cove Dr. 

Swannanoa, NC  28778 

    

kevin@hidestoart.com 

steve@hidestoart.com 

 

Thanks, 

The  HidesToArt team. 

E x t r e m e  L e a t h e r  W o r k s h o p  

D e t a i l s é 

 

2 0 1 0  
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§ Free!  Introductory 

Classes  brought to you 

by Tandy 

§ Bob Beard:  Details to be 

announced. 

§ Chan Geer :  A Sheridan 

style photo album . 

§ Al Gould:   Breast Collar. 

 

 

Details coming soon! 

 

Stay Tuned! 
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oring.  I was envious of the work com-

pleted in that class.  It took three full 

days of focused instruction and tooling 

to squeeze all of that in. 

  An interesting feature to Bobôs class 

was the ñhow did Bob do thatò part of 

the lesson.  During these moments Bob 

shared, not only the how, but the all 

important ñwhyò of his art style.  Again 

we had a wide range in age from 17 to 

63 and again all students finished their 

project.  

One of 

Bobôs 

students 

was even 

following 

him to 

Knoxville, 

TN the 

following weekend for a second lesson.  

Bob spent extra time showing tricks of 

the trade with anyone willing to ask and 

listen.  Of course Bob also talks tools 

and once he get going he has you eager 

for more information.  As usual Bob 

spent time with each of his students 

discussing their work. 

  Pete Gorrell taught saddle artistry, 

which is really pattern drawing and in 

my case for the artistically incapable!  

Pete ex-

plained 

how pat-

terns 

should 

flow and 

we all 

got to 

practice 

creating outlines and drawing small 

patterns.  After a good big of practice, 

trial and error, and instructor guidance 

we each tooled a fender using a pattern 

created in class.  Each student developed 

their own pattern so it was very interest-

ing to see each design develop and to see 

the end result tooled in leather. 

  Pete showed us how to modify several 

tools to get different imprints for differ-

ent effects on the leather.  We each filed, 

sanded and buffed to create our ñnewò 

tools and then experimented with them.  

Pete then showed us a variety of ways to 

use our ñnewò tools and others to make 

very different flowers and leaves using 

the same pattern, but tooling them differ-

ently.  As part of this exercise Pete ex-

plained the impact of tooling style and 

how the shapes and resulting edges on 

vines, flowers and leaves can rub knees 

and effect long term comfort in the sad-

dle. 

  As a result of Peteôs teaching, I am sure 

everyone in his class and even a few 

drop inôs will view patterns with closer 

scrutiny and a better over all understand-

ing 

   Pete also took time for a little one on 

one with each student to review their 

pattern and tool his interpretation and 

offer suggestions for future work.  By 

tooling his interpretation we were able to 

see how 

simply a 

pattern 

may be 

changed to 

create a 

different 

effect. 

  Billy Brown taught the free youth 

classes and we thank Billy and Chuck 

for their time and Tandy for their support 

and sponsorship of these classes.  

During the workshop over 50 youth 

and adults passed through our free 

introductory classes.  They learned 

basic stamping and completed several 

small projects. 

  On day three many prizes donated 

by our sponsors were raffled off rais-

ing money to help fund ongoing free 

classes.  Sponsors donated books, 

swivel knives, DVDôs, lacing fids, 

draw gages, round knives, gift cards, 

a rotary punch and other items.  Folks 

winning the prizes were very lucky!! 

  We at Hides To Art want to thank 

our sponsors, our students and volun-

teers that helped make the 2009 Ex-

treme Leather Workshop a success. 

  I could go on and on, but one of our 

students perhaps said it best in an 

email we received a couple days after 

the workshop.  You can see her email 

on page six.  We would also like to 

thank all of the students for being 

willing spend time and share with less 

experienced students.  It is great to 

see people sharing stories, tips and 

ideas.   

  The phenomenal and free, fresh 

baked chocolate chip cookies that 

were available in the hotel lobby all 

weekend were and unexpected treat.   

I am sure they did not help my diet! 

Several people purchased tins of these 

cookies to take home. 

 

  We hope to see next year!! 
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Please Support our  

Sponsors: 

http://www.deltec.com/
http://www.jacksonswesternstore.com/
http://www.barrykingtools.com/
http://www.hermannoakleather.com/
http://www.zackwhite.com/
http://www.leathersupply.com/


   Several years ago I discov-
ered the woodcraftersô ñtoyò 
stores and although I have 
not invested time and money 
in another avocation, I was 
able to find ways of incorpo-
rating some interesting wood-
crafting kits into my world of 
leather.  Woodcraft Supply 
and other companies carry an 
assortment of kits for wood 
turners including an assort-
ment of pens, pencils, atomiz-
ers, and other gift items. 
Prices for the individual pro-
jects range from two to three 
dollars and the kits include all 
necessary parts to complete 
the item.   
   The first project that I made 
was a ñCross®ò type pen cov-
ered with a piece 
of burgundy lizard. I wanted 
the pen to be attractive while 
holding up under regular use. 
I use pre-finished exotic leath-
ers as they seem to hold up 
well and have interesting tex-
tures; I am especially fond of 
the thickness and the 
ñbumpinessò of stingray. I 
have not tried to make any-
thing out of tooling leather as I 
wanted the seam to be as in-
conspicuous as possible and 
the texture of the exotics have 
camouflaged the seam well. I 
would not consider using any 
fragile leather such as snake 
or any stretchy leathers.  
   With this project, an Exacto® 

type knife, I chose black sting-
ray to cover the handle. When 
selecting the scrap for your 

project, choose leather that will 
not discolor with use and will 
be easy to grasp. Read the 
instruction folder enclosed with 
the kit to see how the item will 
be assembled so you can se-
lect the proper weight of 
leather. Consider the thickness 
of the leather especially where 
the leather surface will meet 
the bushings and other hard-
ware. You do not want to apply 
a thin piece of leather if the 
hardware will be higher, mak-
ing the item look awkward or 
causing discomfort when you 
will use it.   
   After you have selected the 
type of leather, cut a piece 
slightly longer than the length 
of the tube and wide enough to 
wrap around it easily.  Make 

sure one end of the leather is 
cut square (90°) to the long cut 
edge; this is 
necessary so the leather will 
wrap around the tube correctly 
and the seam will be straight.  
As the tube is usually brass 
and smooth, it will be neces-
sary for you to roughen it 
slightly with sand paper or an 
emery board (the coarsest em-
ery boards used on artificial 
finger nails work especially 

well) to help the cement ad-
here well.  Take a good 
quality contact cement, like 
Barge, and put an even 
coat, about a half inch wide, 
on the long edge of the 
leather. Then coat the out-
side of the tube about half 
way around with Barge, 
making sure that the outside 
ends of the tube are well 

coated. Let the cement set 
up and become tacky.  Line 
up the long edge of the 
leather with the tube and roll 
the two cemented portions 
together.  Carefully hold the 
leather over the tube (as if it 
were completely cemented 
down) so you can judge 
where to cut the second 
edge.  Make sure again 
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