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The Ones That 

Always Support: 
We wish to thank our core 

instructors, Chan Geer & 

This Issue: 
    This issue of the Monthly 

Advance is a mile post for 

HIDES TO ART! This is the 

issue that celebrates the re-

lease of the Hides To Art 

(HTA) line of tools & acces-

sories. 

 

History: 
    In the spring of 2007 there 

was an idea to bring leather 

instruction to the southeast. 

In the spring of 2008, with 

only a crazy idea & $50.00 

to pay for a room reserved at 

the last minute, due to the 

loss of our original free loca-

tion, Chan Geer taught the 

only class in our first event 

in Asheville, NC.  And that 

became a part of HTA his-

tory. That was also the same 

year I met Steve (My Right 

Hand Man) Carter. I 

will never forget a 

comment Steve 

made to me when 

we were in the plan-

ning stages for our 

second workshop. 

He said, “You know 

this is like two guys 

and a leather work-

shop”. I was able to 

tell Steve this past 

month, after we had 

everything ready for 

release, “Hey 2 

guys just got big-

ger”! We have had 

our ups & downs in 

the past 4 years, but 

we have never taken 

our eyes off of the workshop 

and the people that attend 

our events. We will remain 

student focused not $ driven. 

 

   Now that I have your atten-

tion……. 

    One of the most difficult 

parts of putting together our 

newsletter is convincing fel-

low leatherworkers to submit 

“how to” articles.    A how to 

article can cover almost any-

thing leather related:  how to 

carve, stamp, assemble, 

braid, make a leather project, 

make a tool, sharpen a tool, 

care for your tools.  To en-

courage you to share and to 

help us continue to publish 

our free newsletter, we are 

going to reward AP-

PROVED AND PRINTED 

authors with a free border 

tool from the Hides To Art 

collection.  I am sure that 

now all of you are asking 

how to I get my article ap-

proved?  I have put together 

our rules for an acceptable 

“how to” and have listed 

them below: 
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   1)  It MUST be leather 

related. 

  2) It must include digital 

pictures of critical steps/

processes and the finished 

product. 

  3) It must include bullet 

point narrative for each pic-

ture (I don’t want to spend 

hours trying to figure out 

which picture goes with 

which words) 

   4)  It must include instruc-

tions that describe what you 

are doing and how you are 

doing it. 

  5) You need to include a 

brief bio—how long have 

you been working with 

leather, what got you 

started….etc, etc. 

  6)  We are a family ori-

ented organization and 

therefore any item must be 

in good taste. 

  7)  Submittals must be 

electronic:  email, cd, thumb 

drive are all fine.  Email is 

preferred. 

  When you submit an article 

for the newsletter, we will 

review and notify you if it is 

accepted and eligible to be 

printed.  Once notified you 

may select your tool.  If your 

article isn’t approved, we 

will offer guidance to im-

prove the submission. 

  We are trying to promote 

teaching and leathercraft in 

general, so our goal is to 

have informative and helpful 

articles.  In addition to the 

articles themselves if you 

have ideas as to what you 

would like for us to include 

as topics or patterns to be 

included in future issues. 

ence Blvd. #A Charlotte, 

NC.  Phone # 704-536-8898 

     Help spread the word 

about the Guild and pro-

jects.  It is a great avenue to 

learn and to share knowl-

edge and experiences.  You 

can even get to know your 

fellow leather workers a 

little!! 

     We encourage members 

to bring current projects to 

“show and tell” or to seek 

guidance for a particular 

problem or tricky situation. 

    The Leather Guild of the 

Carolinas now has a website 

with the latest guild updates 

and examples of our mem-

ber’s work.   Pictures are 

still being uploaded, so be 

patient.  The Guild sponsors 

a number of contests 

throughout the year with 

some pretty nice prizes!  

The website is http://

ncleather-

guild.homestead.com.  Pay 

us a visit either in person or 

on the web. 

     We would like to offer a 

special thanks to Hides To 

Art for offering this space in 

their newsletter to help pro-

mote and advance leather 

craft. 

      Next meeting:  July 15 

at 6 PM.  We hope to see 

you there. 

 

The Leather Guild of 

the Carolinas are trying 

to grow their attendance 

and further develop the 

format and educational as-

pects of their meetings.  The 

most recent meeting was 

highlighted by an oak leaf 

demonstration featuring 

petal lifting.  Billy Brown 

did a great job and the Guild 

owes him a Thank You!    

       Planned activities/

demonstrations for future 

months include money clips, 

figure carving, basic floral 

design, round knife sheath, 

and the art of skiving. 

        For June the noted 

money clip project will be 

an exotic money clip using 

either stingray or horn back.  

Material cost is $15 for the 

stingray or $35 for the horn-

back.  Tools are not required 

for this project. 

       The Guild meets every 

third Thursday at the Char-

lotte Tandy Store.  The ad-

dress is 4424 E. Independ-

S u b m i t  a  ñ H o w  T o ò é . 

 

L e a t h e r  G u i l d  o f  t h e  

C a r o l i n a s  

 
Congratulations! 
 Ken Bush wins 
the first tool with 
his ñHow Toò 
Submission 

Thanks Ken!! 
Congratulations! 

J u n e  2 5 ,  2 0 1 0  

www.tandyleatherfactory.com 

V o l u m e  3 ,  I s s u e  3  

 

www.barrykingtools.com 

307-672-5657 

  From Oak Leaf Tutorial  

provided by Paul Burnett 

http://www.jacksonswesternstore.com/
http://www.tandyleatherfactory.com/
http://www.csoborne.com/
http://www.barrykingtools.com/
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Instructions for Carving ñHow Toò Project 
 

1. Swivel knife; Cut the lines of the flower in the sequence shown by the red lines and arrows on page 1 steps 

1 through 6. Where two lines come together leave a slight space between them. If you connect the lines, 

it will leave a weak spot where the leather will eventually pull up. Do not cut the dotted lines in the cen-

ter of the flower. You will bevel the dotted lines of the flower center later. 

2. Camouflage; Tool both sides of the flower stem and the right side of the leaf as shown on page 2 step 2. 

Hold the camouflage with the points towards you and place the left point of the camouflage slightly to 

the right of the center line of the leaf (a 16th of an inch will do) and tilt the tool slightly to the left 

(towards the center line) so that the deepest impression will occur by the line with the rest of the impres-

sion tapering off towards the edge of the leaf. This will highlight the vein of the leaf and give a 3 dimen-

sional effect to the leaf after you bevel it. 

3. Beveller; Bevel the flower lines in the sequence shown in red on page 1 steps 1 through 6. In effect, you are 

beveling the closest part of the flower first and farthest part of the flower last. This will give a 3D effect 

to your carving. Put the face of the beveller against the line and bevel on the side of the line as shown by 

the red arrows. When finished, bevel the dotted lines making sure that the face of the beveller is against 

the dotted lines and facing towards the center of the flower so that the flower center will be raised when 

you are done. 

4. Pear shader; Shade the red areas of the flower shown on page 2 step 2. Hold the pear shader with the round 

or fat part of the shader facing outwards towards the edge of the flower and the pointed or skinny end 

facing inwards towards the center. Start by placing the shader at the outer most part of the area to be 

shaded. Strike the first blow fairly hard and gradually soften each successive blow as you move the 

shader in towards the center. Also gradually rotate the shader as you move in towards the center to pro-

duce the curved effect. On the end of the main leaf, you can reverse the tool so that the pointed end is 

facing outwards if you want. 

5. Veiner; Tool the left side of the main leaf as shown on page 2 step 3. Hold the veiner with the points to-

wards you and place the right point on the center line of the leaf with the veiner extending to the left side 

of the leaf. Start at the bottom with the veiner somewhat horizontal and as you move up the leaf, gradu-

ally rotate the veiner with the left side of the veiner rising above the right side. This will cause the veins 

to follow the curvature of the leaf. 

6. Seeder; Tool the flower center as shown in red on page 2 step 4. Start at one end of the beveled dotted line 

and work in a single row towards the other end creating a semi-circular path. Tilt the tool at an approxi-

mately 45 degree angle with the face of the tool pointing in towards the flower center. As you work 

around to the other end of the dotted line keep the face of the seeder always pointing towards the flower 

center. Once you complete the outer row of seeds, move the tool in one notch, straighten the tool upright 

slightly and tool a second semicircular row of seeds again making sure to keep the seeder always pointed 

towards the flower center. As you tool each successive row of seeds you will gradually straighten the 

seeder until it is upright on the last row or seed. This will give the flower center a 3D effect. 

7. Backgrounder; Tool the background areas of the flower as shown in red on page 2 step 5. On the back-

ground areas that are not completely enclosed by the flower, gradually lessen the blows as you tool away 

from the flower so that the background smoothly tapers into the untooled part of the project. 

8. Swivel knife; Cut the red lines of the “how to” as shown on page 3 step 1. 

9. Beveller; Bevel on the inside of the “how to” as shown on page 3 step 2. This is because you will be invert-

ing the letters to make them appear sunken rather than raised. 

10. Backgrounder; Tool the inside of the “how to” as shown on page 3 step 3. 

11. Seeder; Tool the three seeds at the end of the “how to” as shown on page 3 step 4. 

12. Swivel knife; This is the final step and where you get to personalize the flower. The cuts shown on page 2 

step 6 are simply examples to show you how to cut. Develop your own style. Start each cut somewhat 

deep and taper off leaving a shallow tail. 

 

           © Ken Bush 2007 
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works and what does not - How our 

demographics play a very important 

part in what classes our students are 

interested in, and what works out west 

is not necessarily what works well back 

east. We have learned that having am-

ple time for student & instructor inter-

action and resources for the student is 

the most important part of our events. 

 

Where We Are: 
    With the introduction of our own tool 

line, Hides To Art has reached phase 2 

of our 10 year plan. Now that the eco-

nomic outlook is starting to pick up, we 

will now start making the show circuit 

in order to put a face with the event. 

With the support of our sponsors we 

have been able to offer more to students 

each year. 

 

    Please look for us at the IFoLG show 

this October in St. Louis. We will 

showcase our newest tool sets at that 

time. 

 

Where We Are Going: 
    In time, we plan to expand our Work-

shops & Tool Line to include more 

made in the USA options, as well as 

adding classes and vendors. We have 

carefully tested the waters for 3 years 

now and feel safe in saying that each 

coming year will be the best year ever. 

 

Kevin 

K e v i n ô s  C o r n e r  c o n t é . 

J u n e  2 5 ,  2 0 1 0  V o l u m e  3 ,  I s s u e   3  

Visit 

www.hidestoart.com 

to check out our 

new toolsñbe the 

first in your guild 

to sport the 

RED Hot tools! 

Bob Beard; our host hotel corpora-

tion, Biltmore Farms; Hermann 

Oak Leather; and Barry King Tools 
for their continuing support and for 

joining us for the long haul. You all 

realize the potential we have to revi-

talize the leathercraft world by intro-

ducing new people to the art in the 

southeastern region and helping exist-

ing leatherworks hone their skills. 

 

    Tandy Leather continues to help 

us work with people of all ages and 

getting them started in leather work 

for the first time. Each one of our 

weekly students starts out using the 

Basic 7 tool kit and carves a basic 

flower. From there, they decide who 

they are as an artist and proceed to 

develop their own individual style. 

 

    I must at this time point out the 

most supportive person in all of this, 

My Wife, Joyce. She is always there 

to check spelling, take registration, 

handle printing and any other duty 

that needs to be done. To her I say,” 

Thank You” for supporting me and 

telling me to go bed at 0200 hours. 

 

The Economy: 
    In 2009, Hides To Art had to make 

the difficult decision to scale back our 

vision due to the economic outlook.  

The economy has been hard on all of 

us.  I was warned in the beginning not 

to grow too fast, that was the best 

advice I could have ever been given. 

I must say it has been fun to watch 

and listen to what others have had to 

say about Hides To Art. We have 

heard through surveys and comments 

heard by others, that 99% give us 

great praise, as well as a few that 

think we should do things differently. 

We pride ourselves in thinking out-

side the box and by not doing things 

the way they have always been done. 

 

 

What We Know Now: 
    We have learned much about what 

http://www.paintingcow.com/


5 

you need to bring your own tools! 

A non-refundable deposit of 

$95.00 is required to hold your 

spot. 

     You may register at 

www.hidestoart.com by 

downloading a registration form 

and sending it to the address 

noted in the business block above 

or via PayPal links on the website.   

     Once all class details have been 

finalized, a full class description 

and recommended tool list will be 

available to download or will be 

sent via email once your deposit 

has been received.  Please visit the 

Hides To Art website for updates 

and to download our free newslet-

ter.      

     Contact us if you have any 

     Hides To Artôs 2011Extreme 

Leather Workshop will feature 

classes taught by Chan Geer,  Bob 

Beard, and potentially one addi-

tional class.  We are still working 

on final details, but  we expect to 

make a 3D diorama in Bobôs class 

and a Sheridan style clock in 

Chanôs class.  There will also be a 

couple of one day project classes 

offered as well.  Tandy will tenta-

tively sponsor a wallet class and 

Hides To Art will sponsor a knife 

sheath class.  These are tentative  

and will have a small fee to cover 

materials.  Stay tuned for details.   

    Class fees will be announced in 

the next couple of months once 

materials and projects are final-

ized.   Supplies are included, but 

questions, need additional infor-

mation.  You may also contact us 

is you are interested in our ongo-

ing introductory and beginning 

classes hosted in Asheville, NC or 

the our Project Series Classes of-

fered in various locations. 

     Join us in Asheville for another 

year of fun and learning! 

Hides to Art, LLC  

193 Wildflower Cove Drive  

Swannanoa, NC  28778  

Phone:  828 -674 -5070  

Email:    

   kevin@hidestoart.com     founder  

   joyce@hidestoart.com     Registration             

   steve@hidestoart.com     Media Dir.  

    

     Our mission is to provide 

comprehensive information 

to assist virtually any per-

son or group in their ad-

vancement in the art of 

leather Craft.   Hides to Art 

will accomplish this through 

workshops, demonstrations, 

printed media, web based me-

dia and personal contact.  

Hides to Art will share what 

we know openly and strive to 

continue learning and shar-

ing all that our craft has to 

offer.  

 

 

 

 

H I D E S  T O  A R T ,  L L C 

2 0 1 1  E x t r e m e  L e a t h e r  W o r k s h o p  

M a r c h  2 5 , 2 6 , 2 7 ,  2 0 1 1 

1st Extreme Leather Workshop 

Advancing the ART of Leathercraft!  

V o l u m e  3 ,  i s s u e  3  J u n e  2 5 ,  2 0 1 0  
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Sheridan, WY  82801 

307-672-5657 
Www.tandyleatherfactory.com 

 

V o l u m e  3 ,  i s s u e  3  J u n e  2 5 ,  2 0 1 0  

http://www.tandyleatherfactory.com/
http://www.leathersupply.com/
http://www.jacksonswesternstore.com/
http://www.hermannoakleather.com/
http://www.barrykingtools.com/
http://www.leatherwranglers.com/
http://www.paintingcow.com/
http://www.zackwhite.com/
http://www.csoborne.com/

